
Quabbin: Natural Beauty, History, Equity
by Ed Comeau

Quabbin
Days 2026

Celebrating 
and Discovering 
the Quabbin
Region

Oct. 9–12, 2026

More Than the
Reservoir

The Quabbin Reservoir is one of the most
recognizable destinations in central and west-
ern Massachusetts, attracting thousands of
people each year to hike, fish, photograph
wildlife, enjoy the foliage or simply experi-
ence its landscape. Yet for many visitors, a
trip to the Quabbin begins and ends at the
reservoir. They drive in, spend a few hours
exploring, and then head home without dis-
covering the communities that surround it.

Quabbin Days is an effort to broaden that
experience by encouraging visitors to think
not only about the Quabbin Reservoir, but
about the Quabbin Region. The twelve com-
munities of the Quabbin Watershed contain
historic villages, museums and libraries,
farms and restaurants, artists and small busi-
nesses, conservation lands and hiking trails,
along with centuries of history that extend
well beyond the story of the reservoir itself.

Holding Quabbin Days during peak fall foliage
season gives us an opportunity to reach peo-
ple who are already traveling through the area
and encourage them to stay longer, explore
another town, visit a museum or historical
society, stop at a local business, take a hike or
discover a place they may never have known
existed.

Quabbin
Equity
A Region 
Finds Its Voice

For nearly a century,
the relationship
between the Quabbin
Region and eastern

Massachusetts has been defined by water. 
The creation of the Quabbin Reservoir in the
1930s required the dissolution of four towns,
the relocation of thousands of residents, and
the permanent transformation of the Swift
River Valley. Today, the reservoir and sur-
rounding watershed provide some of the
 highest-quality drinking water in the nation to
millions of people in eastern Massachusetts.

But residents and municipal officials in the
communities surrounding the reservoir are
increasingly asking a fundamental question: Is
the relationship equitable for the communities
that protect the Quabbin?

Over the past year, the Quabbin Watershed
Stewards, an ad hoc group of residents and
municipal officials representing the 12 com-
munities of the Quabbin Region, has brought
that question to the Massachusetts Legislature,
the Massachusetts Water Resources Authority
(MWRA), the Healey administration, and
increasingly to the public.

The Stewards are arguing that the com  mun -
ities that host and protect one of the
Commonwealth’s most important natural
resources should share more equitably in the
benefits it provides, and that argument has
gained significant momentum.

We must hear and listen 
to all of Quabbin’s many
Voices. Voices of the Past,
as well as Voices of the
Present and of the Future.
Voices of the Trees, the
Sky, the Rain that falls,
and all the Wild Things;
Voices of the People who
depend on this valuable
resource for their daily
needs of clean water, and
Voices of those who draw
upon it for deeper needs 
of the Soul.

—Les Campbell
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Quabbin Park 
Cemetery Preservation: 
Why Do It

Quabbin Park Cemetery is more than a burial ground. It is a
carefully constructed memorial landscape preserving the history
of communities displaced by the creation of the Quabbin
Reservoir. Protecting its gravestones therefore means preserv-
ing both individual family histories and the collective memory
of the former Swift River Valley. The cemetery was established
during the Quabbin Reservoir project, which required the
removal of residents from the towns of Dana, Enfield,
Greenwich, and Prescott. Before the valley was flooded, thou-
sands of graves had to be relocated. Many were transferred
from old community and family burial grounds to the new
Quabbin Park Cemetery. The relocation presented an enor-
mous challenge. Workers had to identify graves, document
burials, move human remains respectfully, and reinstall
 monuments in a new setting. Historic stones of different ages,
materials, and conditions were arranged in cemetery sections
associated with their former burial grounds. As a result, the
cemetery retains visible connections to communities that no
longer exist as incorporated towns.

The Massachusetts Department of Conservation and
Recreation, or DCR, now oversees the cemetery as part of 
the Quabbin Reservation. Its digital resources include maps,
burial cards, lot information, historic photographs, and records
of graves transferred elsewhere. The state’s photographic
 collection contains more than 2,000 images documenting 
the former cemeteries and the construction of Quabbin Park
Cemetery. 

Why Gravestone Preservation Matters

Each gravestone is simultaneously a memorial, genealogical
record, historic artifact, and example of funerary art.
Inscriptions can preserve names, dates, relationships, military
service, religious beliefs, occupations, and community affilia-
tions that may not appear in other records. The stones are 
also physical survivors of a transformed landscape. Although
the homes, roads, churches, and town centers of the Swift
River Valley were removed or submerged, their gravestones
remain accessible. Their preservation allows descendants and
visitors to encounter the human consequences of constructing
one of Massachusetts’ most important water-supply systems.
Damage to a stone can therefore represent an irreversible loss.
Once an inscription flakes away or an improperly repaired
marker breaks again, information and craftsmanship may dis-
appear permanently.

Threats to the Gravestones

1. Weathering gradually wears away inscriptions through rain,
snow, freezing temperatures, and repeated freeze-thaw cycles.

2. Biological growth, including algae, lichens, and moss, can
obscure inscriptions and retain moisture against the stone.

3. Ground movement may cause markers to tilt, sink, or
become unstable.

4. Tree roots and vegetation can displace foundations or place
physical pressure on monuments.

5. Previous repairs involving hard cement, metal pins, or
unsuitable adhesives may accelerate cracking.

6. Inappropriate cleaning, especially pressure washing, wire
brushing, bleach, or harsh chemicals, can permanently
remove the stone’s surface.

Different materials require different treatment. Marble can lose
carved detail through erosion, while slate may split into layers.
Granite is usually more durable but can still suffer from stain-
ing, failed joints, and foundation movement. A method appro-
priate for one material may damage another.

Principles of Responsible Conservation

Gravestone conservation is not simply a matter of making
monuments look new. The goal is to stabilize historic materi-
al while changing as little as possible. Work should begin
with documentation and a condition assessment, followed by
the least aggressive effective treatment. A responsible project
generally includes:

1. Documenting the marker through photographs, 
measurements, inscriptions, material identification,and 
location records.

2. Evaluating its condition for cracks, delamination, instability,
biological growth, and earlier repairs.

3. Testing treatments on a small, inconspicuous area before
working on the entire stone. Cleaning gently, when cleaning
is necessary, with appropriate solutions such as D/2 Biological
Solution or Endurance Gravestone & Monument Cleaner, soft
natural or nylon brushes, and low-pressure water.

4. Resetting unstable stones with suitable foundations and
proper drainage rather than burying additional portions of
the marker.

5. Repairing fractures carefully with conservation-compatible
materials selected for that stone.

6. Recording completed work so future caretakers know what
was done and which materials were used. Broken, leaning, 
or severely deteriorated monuments should be treated by
trained conservators. Well-intentioned repairs can cause more
damage than leaving a stone temporarily untouched.

Stewardship and Public Participation

Preservation at Quabbin Park Cemetery depends upon   co -
operation among state employees, professional conservators,
historians, descendants, and community organizations. DCR
provides an interactive cemetery application through which
users can explore gravesites and burial information. The appli-
cation also includes a process for applying for permission to
clean cemetery stonework, underscoring that visitors should
not independently treat monuments. 
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A sustainable preservation program should combine physical
conservation with:

1. Regular condition surveys and photographic monitoring. 
2. Prioritization of unstable or rapidly deteriorating markers. 

Accurate mapping and digitization of inscriptions.
3. Training in appropriate cemetery-conservation practices.
4. Management of drainage, vegetation, and surrounding 

landscape conditions. 
5. Public education explains why unapproved cleaning and 

repairs are dangerous. 
6. Continued access to archival photographs and original    

burial records.

Digital documentation cannot replace a historic gravestone, 
but it provides an essential safeguard. If an inscription
becomes illegible or a monument is damaged, earlier photo-
graphs, maps, and burial cards may preserve evidence that
would  otherwise be lost.

Preserving a Displaced Community’s Memory

Quabbin Park Cemetery occupies an unusual place in
Massachusetts history. It commemorates individuals and fami-
lies, but it also preserves the social geography of communities
erased from the modern map. Its gravestones connect present-
day visitors with former neighborhoods, congregations, family
networks, and town institutions.

Their preservation is therefore an act of historical responsibility
as well as cemetery maintenance. Through careful conservation,
documentation, landscape management, and respectful public
involvement, Quabbin Park Cemetery can continue to tell the
story of the Swift River Valley and the people whose lives were
permanently affected by the creation of the reservoir.

The Friends of Quabbin has taken the lead as a steward of
gravestone preservation at Quabbin Park Cemetery. The Friends
of Quabbin volunteers are following conservator’s code of
ethics for historical gravestone from examination to treatment
and documentation. They will only undertake work     with in
their competence and available resources, and they will ensure
treatment quality is not compromised by resource limitations.
Simply gravestone conservator’s ethical code means balancing
the desire to clean and restore with the imperative to preserve
the stone’s integrity, history, and authenticity for future genera-
tions. When damage to gravestones exceeds the scope of the
Friends of Quabbin volunteers, such as damage from natural
events or cemetery maintenance, professional conservators
will be contracted by DCR to repair gravestones. 

The Beginning

As detailed and complex as this all sounds, it started very
 simply with one person wanting to know about where his
 family was buried. At that time, about ten years ago, there
were roadblocks everywhere, but they have all been over-
whelmed by dedication and hard work of that person joined
by others with similar interests. Much has been learned and
much has been accomplished. But there is much to do.
Quabbin Park Cemetery holds thousands of graves; each
deserves the respect given to the ones preserved so far and
thus on Wednesday, August 19, 2026, Friends of Quabbin

members Bill Cote, Bob Howe, and Gene Theroux returned to
Quabbin Park Cemetery to continue the repair of broken frag-
mented gravestones and the resetting of leaning marble grave-
stones.  The team was joined by a first-time volunteer, Mikayla
Tavilla who had called another Friends of Quabbin member
and  stated she wanted to participate in, learn and contribute 
to gravestone preservation. Mikayla Tavilla traveled from
Springfield to Quabbin Park Cemetery to learn and to make 
a difference. Mikayla was a tremendous help to the team, and
she learned a lot as the morning progressed.  

In the last edition of the
Quabbin Voices, there were
images of examples of
fragmented gravestones,
such as that of Lois R.
Cobb and of her daughter
Lois Josephine Cobb.
Josephine’s marble tablet
had previously been
snapped at the base and
the whereabouts of the
tablets unknown.

The sequence of pictures
shows the several steps in the
process of repairing a grave-
stone: the gravestone of Lois
R. Cobb after the two frag-
ments were rejoined, after the
epoxy had cured, and the
clamps and wood blocks

removed. It’s important to
note that the Endurance
Gravestone & Monument
Gravestone Cleaner was
applied prior to the rejoining
of the fragments. Cleaning
agents such as D/2 Biological Solution or the Endurance
Gravestone & Monument Gravestone Cleaner will blossom to
a pumpkin color and these products will continue to clean and
brighten the marble gravestone in the weeks ahead. The team
repaired five snapped and fragmented gravestones and reset
two leaning marble tablets. 

If you’d like to learn and help, contact me. My addresses are
on the back page of the newsletter.
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Broken fragmented gravestone of
Lois R. Cobb and stub of the tablet
for Lois Josephine

Cobb gravestone repaired 
but not yet cleaned

Cobb gravestone after cleaning

Bob Howe and Mikayla Tavilla
team to clean and prepare the
two snapped edges for applying
Akemi Akepox 5010 Epoxy
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In that sense, promoting tourism through Quabbin Days is
about more than simply attracting visitors. It is about creating
greater awareness of the region as a whole and helping people
understand that the Quabbin is not just a body of water or a
destination on a map. It is a region made up of living commu-
nities, each with its own history, economy, landscape and
identity. That goal fits directly with the Friends of the
Quabbin’s mission of promoting the natural, cultural and
 historical significance of the Quabbin Region through
 education, advocacy and community partnerships.

Quabbin Days 2025 officially began with a launch in front of
the Quabbin Les and Terry Campbell Visitor Center, bringing
together the Friends of the Quabbin, participating organiza-
tions and members of the state legislative delegation to recog-
nize the beginning of this new regional initiative. The inaugural
year was made possible in part through a grant from the
Massachusetts Cultural Council, providing support to help
establish and promote the event throughout the region.
That recognition will continue in 2026, when Governor Maura
Healey will issue a resolution recognizing Quabbin Days and

its value and importance to the region, another significant 
step in establishing the event as an annual celebration of the
communities, history and natural resources surrounding the
Quabbin Reservoir.

The inaugural event brought together historical societies, muse-
ums, conservation organizations, arts groups, farms and busi-
nesses for a diverse collection of activities. Rather than creating
one large festival at a single location, Quabbin Days provided
an umbrella under which organizations could offer their own
programs and activities, giving visitors a reason to travel from
community to community throughout the weekend.

The result was
an assortment
of events that
reflected the
character of 
the region. 
The Hardwick
Historical
Society offered
a historic
 cemetery ghost
walk, while the
Petersham
Historical
Society present-
ed “Olden
School Days,”
where visitors
could experience quill-pen writing, lessons and games from 
an earlier era. At the Swift River Valley Historical Society, maps
and dioramas helped. 

Elsewhere in the region, the Clapp Memorial Library in
Belchertown hosted The Flood, a one-person play connecting
the history of the lost Quabbin towns with a personal story of
resilience. The East Quabbin Land Trust offered a fall foliage
hike on Soapstone Hill, the Amherst Plein Air Society held an
outdoor art exhibit at New Salem Cider, and the historic Ware
Center Meeting House welcomed visitors to explore an impor-
tant piece of the region’s history. Businesses also became part
of the weekend, with activities at Hardwick Winery, Stone Cow
Brewery and New Salem Cider.

Quabbin Days
Continued from page 1

The Hardwick Historical Society hosted a
Ghost Walk in the town’s cemetery, telling the
story of the residents that are interred there.

Historical societies throughout the Quabbin Region, such as
Petersham, opened their doors to help tell the history of the area.

Members of the Quabbin Region’s legislative delegation came
together to kick off Quabbin Days 2025 on the shores of the
Quabbin in Belchertown.



our social media channels can submit the information online
at www.QuabbinDays.org/SubmitEvent. There is no need for
an event to be created specifically for Quabbin Days; if some-
thing is already scheduled during the October 9–12 weekend
and fits within the spirit of the regional celebration, we encour-
age organizations to submit it.

For organizations that would like to participate but are 
looking for ideas or assistance in developing a program, we
have also created a new Speakers Bureau and Resource Page at
www.QuabbinDays.org/SpeakersBureau.The page is designed
to help libraries, historical societies and other organizations
find speakers and resources that can assist them in organizing
programs related to the Quabbin, local history, nature, conser-
vation and other subjects connected to the region.

The possibilities are intentionally broad because Quabbin Days
is not meant to be a centrally organized festival where every
activity looks the same. The Friends of the Quabbin provides
the framework, regional calendar and promotion, while partici-
pating organizations determine what makes sense for them.
By making it easier to submit events, find speakers and
 develop programs, we hope even more organizations and
 businesses will become part of Quabbin Days this year.

The more varied the activities are, the more accurately
Quabbin Days reflects the region itself and the more reasons
we can give visitors to spend the weekend exploring it.

Telling the Quabbin Story—Past and Present

Underlying all of this is the remarkable story of the Quabbin.
The creation of the reservoir transformed an entire land   scape
and resulted in the disincorporation of Dana, Enfield,
Greenwich and Prescott. Homes, farms, businesses and
 communities disappeared as the Swift River Valley was
 transformed into the water supply that today serves millions 
of Massachusetts residents. Preserving the history of those
communities and the people who lived there has always been
an important part of the work of the Friends of the Quabbin.

But the story of the Quabbin did not end when the reservoir
filled. The communities surrounding it continued to grow 
and change, and today they contain their own historic places,
farms, businesses, libraries, museums, artists, conservation
lands and community organizations. They are not simply
 communities surrounding a reservoir; collectively, they are 
the Quabbin Region.

Quabbin Days 2026 will take place October 9–12.
Organizations and businesses interested in participating 
can submit their activities at QuabbinDays.org/SubmitEvent,
and those looking for help developing a program can visit 
the Speakers Bureau and Resource Page at
QuabbinDays.org/SpeakersBureau.

To learn more and get the latest information:
www.QuabbinDays.org
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That variety was exactly what we hoped Quabbin Days would
become. There was no single definition of a “Quabbin Days
event,” and there didn’t need to be. Each organization con-
tributed something that reflected its own mission and commu-
nity, while collectively those activities gave visitors a much
broader picture of what the Quabbin Region has to offer.

Promoting the Region Together

One of the lessons from the first Quabbin Days was the value
of working together. A historical society, library, museum, con-
servation group or small business may have limited resources
to promote an individual program outside its own community,
but when activities throughout the twelve communities are
brought together under the Quabbin Days banner, each
becomes part of something larger.

A visitor who comes to New Salem for one activity may discov-
er that something else is happening that afternoon in
Petersham. Someone visiting Belchertown may see an event in
Ware or Hardwick that gives them a reason to continue explor-
ing. Along the way, they may stop at a restaurant, farm, shop
or other local business. Instead of visiting one destination, they
begin experiencing the Quabbin as a region.

The Quabbin Trail, a self-guided route connecting the twelve
watershed communities, is another part of that effort. By link-
ing historic sites, museums, natural areas, farms, attractions
and businesses, the trail is intended to encourage people to
travel throughout the region rather than simply visit the reser-
voir and leave. In doing so, visitors gain a better understanding
of the communities surrounding the Quabbin while also sup-
porting the organizations and businesses that help keep those
communities vibrant.

Quabbin Days 2026—Celebrating and Discovering
the Quabbin Region
October 9–12, 2026

Building on last year’s success, we would like to see even more
organizations become involved in Quabbin Days 2026, particu-
larly historical societies, libraries, museums, conservation
organizations, arts groups, farms, community organizations
and local businesses.

Participating does not have to mean creating an elaborate new
event. Organizations that already have something planned for
October 9–12 can simply designate that activity as part of
Quabbin Days, while others may choose to create something
specifically for the weekend such as a special exhibit or open
house, a walking tour, a speaker or author program, a chil-
dren’s activity, a hike or bird walk, an art exhibit or demon-
stration, a farm tour, live music or another activity that show-
cases their organization and community.

This year, we are also making it easier for organizations to par-
ticipate and promote what they are doing. Organizations and
businesses that would like to have an event or activity included
on the Quabbin Days events calendar and promoted through
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For the first time, in July the MWRA Board of Directors held 
a board meeting at the DCR Les and Terry Campbell Visitor
Center on the shores of the Quabbin Reservoir that provides 
a vast majority of the MWRA’s water supply along with the
Wachusett Reservoir. Residents, municipal officials and mem-
bers of the region’s legislative delegation filled the room and
used the opportunity to describe the continuing economic
 consequences of hosting the watershed, including limits on
development, large amounts of tax-exempt land and the costs
associated with maintaining municipal services in small rural
communities.

In August, Governor Maura Healey added her voice to the
 discussion. In a letter to MWRA Interim Executive Director
Stephen Estes-Smargiassi, Healey wrote that it was time to
more fully recognize the contributions of the people and
municipalities of the Quabbin watershed. She noted that the
communities provide an invaluable public service by protect-
ing the watershed while simultaneously facing infrastructure
constraints, including limitations on their own water supplies
and economic development.

The Governor’s intervention represented an important mile-
stone. State Senator Jo Comerford described it as an unprece-
dented acknowledgement after decades in which Quabbin
communities have argued that their contribution to the
Commonwealth has not been adequately recognized.

The Financial Question

At the heart of the equity discussion is how communities are
compensated for land and economic opportunities devoted to
protecting the watershed. The state and MWRA currently make
payments in lieu of taxes, commonly called PILOT payments,
on watershed property.

The Stewards contend that the existing system does not ade-
quately reflect the actual value of the land or the economic
limitations placed on communities that protect the watershed.

Large areas cannot be developed and therefore cannot gener-
ate the residential, commercial or industrial tax revenue that
would otherwise support schools, roads, public safety and
other municipal services. To help illustrate this disparity, the
Stewards have created a website that provides detailed infor-
mation on this disparity at www.QuabbinEquity.org. 

The proposed Quabbin regional equity legislation would go
considerably further. It calls for a Quabbin Host Community
Trust Fund, funded through annual MWRA payments, to
 support municipal services, public safety, infrastructure and
development needs in watershed communities. The legislation
has proposed $35 million annually for the fund, indexed to
inflation. It also seeks changes to PILOT calculations, including
recognition of land beneath the reservoir, and representation
for Quabbin communities on the MWRA Board.

More immediate assistance has also been proposed. Governor
Healey highlighted provisions calling for the MWRA to provide
additional payments of $50,000 annually to each of 12
Quabbin watershed communities for two fiscal years. She
characterized those payments as an immediate acknowledge-
ment of the communities’ needs while the broader questions
are addressed.

The Stewards’ position is straightforward: this is not a request
for charity. It is compensation for an ongoing service to the
Commonwealth. Protecting the watershed benefits millions of
people. The Stewards argue that the financial burden of doing
so should not fall disproportionately on the relatively small
populations of the communities surrounding it.

Another important point in this discussion is how Quabbin
water is filtered. In 1998, the Environmental Protection
Agency (EPA) filed a lawsuit to require the MWRA to install 
a water filtration plant, estimated at the time to cost $190
 million, or approximately $380 million in today’s dollars. 

However, this lawsuit, and its subsequent appeal, was dis-
missed when the MWRA was able to demonstrate that through
an aggressive watershed protection program such filtration
was not needed. In other words, the MWRA is able to avoid
spending millions of dollars because the water was being
effectively filtered through watershed land management—
the very lands that surround the Quabbin.

Quabbin Equity
Continued from page 1

It was standing room only at the MWRA Board Meeting that was
held on July 10 at the Les and Terry Campbell Quabbin Visitor
Center. Representatives from the 12 towns in the Quabbin Region
attended and spoke before the Board.
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The Water Paradox

Perhaps nothing illustrates the equity issue more clearly than
the current drought, which has become an annual event in this
era of climate change.

Quabbin is an enormous reservoir with a capacity of approxi-
mately 412 billion gallons. However, the last time it was full
was in April 2024, and since that time it has been losing
water, as can be seen in the graph below. Can we be reaching
a tipping point where more concrete action is needed to pre-
serve this valuable resource? Have we reached a “Lake Powell
moment” similar to the situation out west where, if they had
taken action sooner, they would not be in the critical stage
they are now?

Many residents in the Quabbin Region rely on private wells 
or relatively small municipal groundwater systems and those
supplies can become quickly stressed and depleted by dry
conditions as has happened in New Salem. Communities

 surrounding the
Quabbin have
implemented
water restrictions
as groundwater
supplies become
more stressed.
However, MWRA
communities fully
supplied by the
Quabbin have not
been required to
impose mandatory
water restrictions. 

The MWRA’s
drought plan is
based upon the
enormous mul-
tiyear storage
capacity of the
Quabbin-
Wachusett
 system. Even 
as the state has
experienced sig-
nificant drought
conditions, the
authority has
said mandatory

restrictions are not required for communities fully supplied by
the MWRA, although voluntary conservation is encouraged,
but is this a viable strategy in today’s new normal of annual
droughts? The Quabbin is not being replenished at nearly the
same rate as it has in previous years.

The result is a striking paradox. Communities surrounding the
reservoir can face restrictions on their own water use while
communities many miles away can continue using Quabbin
water without any restrictions. Communities living within sight
of one of the largest drinking-water reservoirs in the country
cannot access that water at all.

This contrast has helped bring the broader equity question into
sharper focus. While those communities located at the source
of the MWRA water supply are in drought conditions and
under water restrictions, the communities that receive this
water are not being equally prudent about the water they are
using. In fact, adding insult to injury, MWRA has asked the
state legislature and governor for approval to withdraw an
additional 20 million gallons per day to sell to an expanded
service group of cities and town in the eastern part of the
state, towns that face similar water insufficiencies as those
around the Quabbin while claiming that they do not need to
increase PILOT payments, add representation or assist those
towns in improving the towns’ capabilities to protect the
watershed.

From Sacrifice to Partnership

The Quabbin Watershed Stewards are seeking a new relation-
ship between the Quabbin Region and the millions of
Massachusetts residents who depend upon its water, one 
that is based on partnership.

That means fair financial compensation. It means meaningful
representation in MWRA decision-making. It means examining
whether communities surrounding the reservoir can possibly
gain access to Quabbin water. And it means recognizing that
protecting the watershed is not simply something done by a
state agency behind reservoir gates. It is something the sur-
rounding communities help accomplish every day through
land-use decisions, conservation, development restrictions 
and stewardship.

Governor Healey’s letter does not resolve those issues, 
nor does it guarantee that every proposal advanced by the
Stewards will become law. But it represents something
Quabbin communities have sought for decades: recognition 
at the highest levels of state government that the relationship
between the Quabbin and the rest of Massachusetts deserves
another look.

Nearly a century ago, the Commonwealth asked one region 
to make an extraordinary sacrifice so another could have a
secure supply of clean water. The question the Quabbin
Watershed Stewards are putting before Massachusetts today 
is much simpler:

What does the Commonwealth owe the communities that
 sacrificed, and continue, to protect that water?

The Quabbin Reservoir at 100% capacity

This exposed shoreline is now visible with the
Quabbin 10 feet below full capacity.
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A common question from visitors to the Quabbin Reservoir 
is why Boston gets its drinking water from 65 miles away. 
Like many large metropolitan areas in the United States 
(New York City and San Francisco for instance), the population
of Boston quickly outstripped the fresh water supply. Over the
course of nearly 150 years, Boston and the Commonwealth 
of Massachusetts gradually built a water supply system that
 culminated in the construction of the Quabbin Reservoir in 1927. 

1600s–1700s: Boston’s Early Water Supply

Boston was settled in 1630 and its first water supply was a
spring near the common. Most earlier settlers relied on water
from cisterns and underground wells, but the quality was poor
and the supply inadequate. As Boston became more populated,
lack of water became a greater problem, especially for fire
control. 

1796: The Aqueduct Corporation – Jamaica Pond

The first attempt to provide a more organized water supply
system came in 1796. The Aqueduct Corporation began
 delivering water from Jamaica Pond through wooden pipes. 

1846: Lake Cochituate and the Metropolitan System

By 1825 the population of Boston had grown to 50,000 people
and had suffered a devastating fire. Aside from low-water pres-
sure, contaminated water was also a concern. Boston needed 
a reliable supply of water for drinking water and to fight fires.
After decades of debate, the state legislature voted to build a
publicly owned aqueduct system as well as to buy property
from the Aqueduct Corporation and other private water
 corporations. 

Long Pond in Natick was recommended as a spot for a reser-
voir and a 14.62-mile aqueduct was built to supply 16 million
gallons a day. Renamed Lake Cochituate, the reservoir was in
use until 1946. 

1870: Expanding the Water Supply

By 1868 Boston’s population had reached 225,000. This dra-
matic growth in population along with the introduction of
indoor plumbing put further strains on Boston’s water supply. 
In 1870, the Mystic Lakes system in Winchester, Medford, 
and Arlington, which had been developed by Charlestown, 
was added to the Boston system when Charlestown was
annexed by the city of Boston. This lake system had a yield 
of 30 million gallons a day. In 1910, the Mystic Lakes were
removed from the water system due to pollution and became
a recreation area.

1878: Sudbury Reservoirs

In 1878 construction began on a system along the Sudbury
River to supplement the Lake Cochituate system in Natick.
These new reservoirs were Sudbury, Hopkinton, Whitehall (in
Hopkinton), Ashland, Stearns, Brackett, and Foss. These reser-
voirs collectively added 10 billion gallons to the water supply. 
In 1947 the Whitehall, Hopkinton and Ashland Reservoirs
became part of the state park system (currently managed by
DCR), and in 1976 the entire Sudbury System was officially
reclassified as an emergency water supply. Today the DCR
Office of Watershed Protection manages 4,943 acres of land 
in the Sudbury Reservoir watershed system. However, only 
the Sudbury Reservoir and Foss (Framingham Reservoir No.3)
are classified as a reserve drinking water supply.

1897: Wachusett Reservoir

In 1897, work began to impound the Nashua River above the
town of Clinton. 6 and 1/2 square miles were cleared and
flooded in the towns of Boylston, West Boylston, Clinton and
Sterling. Water from the Wachusett Aqueduct could be released
into the reservoirs of the Sudbury River system for transport to
Boston via the Sudbury Aqueduct. Water from the Wachusett
Reservoir could also flow through the new Sudbury Reservoir
to the Weston Aqueduct. 

An illustration of firefighting in Boston’s early years. 
(New England Water Supply–A History)

View of the celebration on Boston Common, October 25,1848.
The first water from Lake Cochituate flowed into the Frog Pond 
at a dedication ceremony which drew 100,000 people. 
(Digital Commonwealth)

A Brief History of the DCR/MWRA Water System
by Maria Beiter-Tucker
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In 1905 the reservoir was completed, and it was first reached
capacity in May 1908. Built to service the 29 municipalities
within the 10-mile radius of the State House, the Wachusett
Reservoir added 64 billion gallons of water to the water supply.

1926: Ware River Watershed

Developed in conjunction with the Swift River Valley, 
approximately 23,000 acres of land were taken by the state 
to protect the Ware River watershed area. West Rutland village,
Coldbrook Springs in Oakham and White Valley in Barre were
cleared of all farms, factories and homes, along with Rutland
State Prison. In all, 350 people lost their homes and businesses
to the project in the Ware River Watershed.

1927 –1939: Quabbin Reservoir

Due to the geography of the Quabbin Valley with its low hills
and broad lowlands, as well as the high quality of Swift River,
this area had been considered since 1895 as an excellent spot
to build a reservoir. By impounding the Swift River and Beaver
Brook where they exited the valley, a huge source of fresh
water could be created. 

In 1927, after years of discussion, the legislature passed the
Swift River Act, appropriating money to build a reservoir in the

valley. The project was completed in 1939 and the reservoir was
full by 1946, adding 412 billion gallons to the water supply.

1950: Chicopee Valley Aqueduct

After the construction of the Quabbin
Reservoir was complete, communities south
of reservoir were offered the opportunity to
join the system. In 1947 work was begun
on the Chicopee Valley Aqueduct (CVA) that
was completed three years later. Today,
Chicopee, Wilbraham and South Hadley Fire
District #1 are serviced by this aqueduct.
Water from the CVA is treated at the
Quabbin Water Treatment Plant in Ware.

From there
water travels to
the Nash Hill
storage tank 
in Ludlow and
then to the
service com -
munities.

MWRA’S
Integrated
Water Supply
Improvements: 1985 –Today

In 1985, the MWRA assumed responsibility for the delivery
and distribution of water to 46 communities. As of December
2020, The MWRA is responsible for the delivery and distribu-
tion of water to 53 communities, with the recent addition 
of the towns of Ashland and Burlington. The water system 
is managed as a partnership with the Department of
Conservation and Recreation (DCR), which still maintains
responsibility for managing the reservoir watersheds.

Aerial view of location where the Winsor Dam would be built
in Enfield, (DCR Archives)

Chicopee Valley Aqueduct under construction
(DCR Archives)

Historic map of the Metropolitan Water District. The Sudbury
Reservoirs added 10 billion gallons of water to the system. 
(DCR Archives)

Laborers clearing the area to be flooded to create the Wachusett
Reservoir. Built between 1896-1906, the construction came just
before the availability of gasoline powered hydraulic engines.
(DCR Archives)



Tuesday Tea
Tuesday Teas are held at the Les & Terry Campbell Quabbin
Visitor Center on the first Tuesday of each month at 1 p.m. 
All are welcome; Friends of Quabbin membership not required.
Come share a couple hours with us. Note: Tuesday Tea on
October 6 will be held at Paul Godfrey’s house. Address
details on page 12.

Pioneer Valley Photographic Artists
The PVPA meets at 7 p.m. on the last Thursday of the month
via Zoom and in person at Belchertown Recreation Center, 
66 State Street, Belchertown, MA 01007

Quabbin Photo Group (quabbinphotogroup/home)
Meetings are held at the Belchertown Recreation Department,
located behind the police station at 66 State Street (Rt. 202).
Check web site for meeting dates and times.

Les & Terry Campbell Visitor Center 
Fall 2026 
Presentation Schedule

More details available at
https://www.mass.gov/locations/quabbin-reservoir/events. 
All ages are welcome. All programs are free, but registration 
is required; outdoor programs are limited to 25 people. Please
dress appropriately for the weather and bring water. Dogs are
not allowed on any of these events. To register, use link above.

Thursday, September 3, 2026, 10 a.m. – 11:30 a.m.
Late Summer Meadow Visit
Details and Registration here: Late Summer Meadow Visit
Thursday, September 3, 2026, 10 a.m. – 11:30 a.m.

Sunday, September 6, 11 a.m.–1 p.m.
Hidden History: Webster Road Trail
Details and Registration here: Sunday, September 6, 
11 a.m. – 1 p.m. Hidden History: Webster Road

Saturday, September 19, 2026 11 a.m. – 1:30 p.m.
Exploring the West Side of the Quabbin Watershed 
via Gate 11
Details and Registration here: Saturday, September 19, 
11 a.m. – 1:30 p.m. Exploring the West Side of the Quabbin
Watershed via Gate 11

Sunday, September 26, 11 a.m. – 2 p.m.
Exploring the Road to Dana Common
Details and Registration here: Sunday, September 26, 
11 a.m. – 2 p.m. Exploring the Road to Dana Common

Tuesday, September 29, 2026, 11a.m. – 1p.m.
Ware River Bridge Series: Rail Trail South
1.8 miles; Easy 
Details and Registration here: Tuesday, September 29, 2026, 
11 a.m. – 1 p.m. Ware River Bridge Series: Rail Trail South

Thursday, October 8, 2026, 11 a.m. – 1 p.m.
Soapstone Mountain Hike   
Details and Registration here: Thursday, October 1, 2026
11a.m. – 1p.m. Soapstone Mountain Hike

Saturday, October 10, 2026, 11a.m. – 1 p.m.
Exploring Quabbin Park via the Combination
Shoreline/Enfield Lookout/Webster Road Loop
Details and Registration here: Saturday, October 10, 2026 
11a.m. – 1 p.m. Exploring Quabbin Park

Sunday, October 11, 11 a.m. – 2 p.m. 
Exploring the Road to Millington
Details and Registration here: Saturday, Oct. 11, 11a.m.– 2 p.m.
Exploring the Road to Millington

Date to be determined. Check our website:
 www.friendsofquabbin.org
Celebrating the Completion of Restoration Work 
on Keystone Bridge in New Salem
The Friends of Quabbin and DCR will be celebrating the
 completion of all work on Keystone Bridge. You will see the
new fencing and pollinator garden. You will also be able to
walk downstream and view the bridge from there as before.
Parking is available on the east side, just off Rt.122 in New
Salem. A very short walk will bring you to the bridge. 
If you have just completed the Millington to Keystone walk
described immediately above, you should have time to retrace
your steps and get around to the other side of the bridge (DCR
is not allowing any traffic of any kind over the bridge).

Sunday, October 25, 2026, 11 a.m. – 1 p.m.
Ware River Bridge Series: Rail Trail North
Details and Registration here: Sunday, October 25, 2026, 
11a.m.–1 p.m. Ware River Bridge Series: Rail Trail North

Thursday, November 5, 2026, 11 a.m. – 12:30 p.m. 
Rutland Prison Camp
Details and Registration here: Thursday, November 6, 2026 
11 a.m. – 12:30 p.m. Rutland Prison Camp

Saturday, November 7, 2026 11a.m. – 1 p.m.
Exploring the Ware River Watershed – group hike
near Muddy Pond
Details and Registration here: Saturday, November 7, 2026
11a.m. – 1 p.m. Exploring the Ware River Watershed— 
Muddy Pond Hike
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Meetings & Events
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Swift River Valley 
Historical Society
Wednesday, September 16 
MUSEUM CLOSING DATE

SPECIAL EVENT! 
Sunday, September 20
NORTH QUABBIN HISTORY TOUR
SRVHS will have an Open House from 11a.m. – 4 p.m.
Stop by and spend some time learning how the
 residents of the Lost Valley lived and what they gave
up to create the great Quabbin Reservoir. SRVHS
 participation hosted by the Map Club. Refreshments.
Free admission.

Saturday, September 26
ANNUAL FRIENDS MEETING will be held in the
Prescott Church on the grounds of SRVHS at 2 p.m.
All Friends of the Museum and interested persons are
invited to attend.

Sunday, September 27
FALL HIKE to the PLANE CRASH SITE in
DANA via COMEE & DANA-GREENWICH ROADS.
Gate 43 with drive and park at fishing area 3
(Hardwick). Hike departs at 11a.m.

SPECIAL EVENT!
Sunday, October 11
SRVHS is participating in QUABBIN DAYS
from 1– 4 p.m. 
Free admission. Events taking place throughout the
region can be found at QuabbinDays.org.

Friends of Quabbin

Annual Holiday Party
December 6, 2026, 2–4 p.m.

The Board of Directors cordially invites you to join them for an early celebration of the holiday season at the
Friends of Quabbin Annual Holiday Party at the Quabbin Visitor Center from 2 to 4 p.m. Light refreshments 
will be provided. RSVP to Paul Godfrey: godfrey@umass.edu,  413-253-5686, or 47 Harkness Road, Pelham, MA
01002 before November 14.

Celebration of the Keystone Bridge’s
Rehabilitation

Keystone Bridge is fully
 rehabilitated with the recent
addition of a fenced area
and pollinator garden. Signs
describe the process, the
bridge’s remarkable history
and many of the donors who

made the rehabilitation possible.
The date’s not been finalized
yet, check our website: 
www.friendsofquabbin.org
www.FriendsofQuabbin.  
Come and help us celebrate.



Call for Member Submissions
This is your newsletter. We invite members to
submit stories, articles, or reminiscences about
the human or natural history of the Swift River
Valley and Quabbin Reservoir.

Please send e-mail to Paul Godfrey at 
godfrey@umass.edu, or mail items to: 
The Friends of Quabbin 
485 Ware Road, Belchertown, MA 01007
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Friends of Quabbin, Inc.
Quabbin Reservation Administration Building
485 Ware Road, Belchertown, MA 01007

413-323-7221
www.friendsofquabbin.org

The views and opinions expressed in this newsletter
do not necessarily reflect the views of Friends of
Quabbin, Inc.

Editor: Paul Godfrey
Regular Contributors: 

Maria Beiter-Tucker, Visitor Center Manager
Gene Theroux, Friends of Quabbin President

Design and Production: Eileen Klockars
Illustrations: Southwoods, Inc. and Russ Buzzell

QuabbinVoices

Quabbin Voices 
is the periodic
newsletter 
of the Friends 
of Quabbin, Inc.

Friends of Quabbin 2026 
Officers and Board of Directors
Gene H. Theroux 
President and Clerk
20 Bugbee Road
Southwick, MA 01077
413-627-3475

Mark Lindhult
Vice President
Belchertown, MA 01007

Paul Godfrey 
Treasurer
47 Harkness Road
Pelham, MA 01002
413-253-5686
godfrey@umass.edu

J.R. Greene 
Chairman
Athol, MA 01331

Directors

Ed Comeau
Belchertown, MA 01007

Anne Ely 
South Hadley, MA 01075

Paul Gay
Belchertown, MA 01007

Ann Hurlburt
Chicopee, MA 01021

Kevin Kopchynski
Monson, MA 01057

Rob Lewis
Belchertown, MA 01007

Joseph Prior
Monson, MA 01057

Richard Roy
Granby, MA 

In light of recent violence toward civil servants and volunteers, the Board felt it necessary to not reveal
 contact information unnecessarily. Any Board member may be contacted by writing to that person and
addressing the letter to them at Friends of Quabbin, 485 Ware Road, Belchertown, MA 01007. Letters
will be forwarded. Similarly, you may call or email the President or Treasurer to get connected to the
Board member.


